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A MESSAGE FROM THE CEO
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Fort Chaffee Redevelopment Authority (FCRA) is in the strongest position 

ever in its 25-year history. With a record-setting two-year total of real 

estate sales, success within Chaffee Crossing boundaries continues  to 

exceed expectations. Looking back over the past quarter century, we can 

confidently say FCRA has been committed to building successful

public-private partnerships every single day and we have worked

diligently to maximize the investment of those proceeds for public benefit. 

The FCRA team along with critical partners, legislators, community leaders, and developers,

has maintained a consistent level of momentum as evidenced by new construction, new infrastructure,

new amenities, and new businesses despite difficult economic conditions. We have accomplished

a great deal together but our work is not finished. As we turn to 2023, there is no doubt that great things

are in store. We are attracting the attention of investors from outside the immediate market and realizing 

all-time high property values. The foundation we have built will certainly have a positive impact on the 

health of the entire western Arkansas region and result in economic growth for many generations to come.

Daniel D. Mann, Executive Director & CEO
Fort Chaffee Redevelopment Authority

$18,402,990

$52,603

$4,142,978

$4,210,344

($67,366)

$2,586,147

2022*
Assets

Liabilities

Revenue

Expenditures

Net Income

Capital
Expenditures

$15,154,289

$146,089

$2,647,673

$3,471,132

 ($823,459)

$1,974,631

$17,245,607

$44,650

$5,778,140

$2,024,549

$3,753,591

$451,676

2022 OPERATING RESULTS AT A GLANCE
2021 2020

*UnauditedU.S. Congressman Steve Womack received updates on Chaffee 
Crossing projects from Daniel Mann and business owners in May.
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MAJOR MILESTONES

*Projections based on property sold through 12/31/22.

CAPITAL INVESTMENTS AND JOB CREATION BY INDUSTRY*

INDUSTRY AMOUNT % OF TOTAL JOBS
Industrial $891,239,484 37% 1,506

Residential $810,320,882 34% 207

Commercial/Retail $192,012,854 8% 2,076

Government $182,348,650 8% 153

Education $161,539,600 7% 343

Utilities/Infrastructure $67,889,309 3% 0

Health $38,721,000 2% 246

Recreation (Public & Private) $21,142,670 1% 16

Religious $8,158,800 0% 11

Historic District / Non-Profit $5,416,702 0% 13

TOTAL $2,378,789,951 100% 4,571

$3.8 MILLION
IN PROPERTY SALES

$2.4 BILLION PROJECTED 
CAPITAL INVESTMENTS

CURRENT DIRECT JOBS 3,602
PROJECTED JOBS 4,571

TAXES GENERATED
REAL ESTATE TAXES 2022 - $4.3 MILLION

REAL ESTATE TAXES 2011-2022 - $25.9 MILLION

PROJECTED CAPITAL INVESTMENTS
A two-year trend of strong property sales and rising estimated capital investments in Chaffee Crossing projects 
demonstrates the increasing value and long-term success of the economic development project as well as the confidence
of developers. Over the course of the past 25 years, nearly $2.4 Billion in projected capital investments have been attracted, 
leading to job creation, economic stability, increased sales and property tax collections, and higher property values across 
the region. 

JOBS
The current job count reported by Chaffee Crossing businesses has reached 3,602 jobs with future projections at 4,571 jobs. 
The significant 18.5% increase during an inflationary period bodes well for future workforce growth and stability.

TAXES GENERATED 
Real estate tax collections increased 10% over prior year. According to data provided by the Sebastian County Assessor’s 
Office, tax collections since 2011 have added $25.9 Million to state, county, and municipal funding for roads, public utilities, 
emergency services, and public amenities. Personal property taxes for 2021 and 2022 exceed $60 Million. Total real and 
personal property taxes since 2011 exceed $100 Million.



As property values reach an all-time high, interest is increasing from outside the Fort Smith and Arkansas River Valley 
market area. Steady real estate sales continued for the second year with commercial and retail developments topping the 
chart. Projected capital investments associated with 2022 property sales is $22.5 Million, which will result in at least 100 new 
jobs. While the total acres sold is lower than prior years, the value of the property sold has increased and generated more 
funds to be reinvested for public benefit. 

Significant value and opportunities exist within the 1,000-plus acres remaining in Chaffee Crossing. Properties for sale 
represent a wide variety of recommended land uses. See the FCRA Marketable Acreage Map on Page 13 for a map
and breakout.

PROPERTY SALES
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ERC Create, LLC 12.29   $125,000 Expansion of Abbington  
     Creek multi-family
     residential development
Sebastian County, AR 0.76 241 (6,745) $275,000 Office for Sebastian County   
    Extension Service
ERC Create, LLC 0.15   $1,000 Access road for emergency vehicles 
Beam Properties, LLC 24.16   $289,920 Extension of Springhill Estates  
     residential development
QB Ventures, LLC 0.59   $60,000  Free public parking lot
Rival Commercial RE, LLC 0.48  139 (3,417) $250,000 Classroom space and future retail  
     lease space
Rival Commercial RE, LLC 0.96   $30,000 Extension of The Barracks
     at Chaffee development
Rival Commercial RE, LLC 0.96   $90,000 Free public parking lot
Riverfront Exploration, LLC 15   $1,500,000 Upscale commercial/retail   
     development
FiveOaks Holdings, LLC 5.32   339 (49,404) $675,000 Distillery and tap room 
DeWayne & Kay Jones 5    $500,000 Retail/office space and mini-  
      storage
TOTAL 65.67 3 Bldgs. (59,566 SF) $3,795,920

2022 PROPERTY SALES
 BUYER # ACRES  BLDG. # (SQ. FT.)  SALE PROCEEDS  INTENDED USE



INFRASTRUCTURE
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I-49 groundbreaking, pictured left to right: Field Representatives for U.S. Congressman 
Bruce Westerman -  Michael Morrison and Brendan Spaulding, ARDOT Director Lorie 
Tudor, U.S. Congressman Steve Womack, Governor Asa Hutchinson, Sarah Hutchinson 
Wengel, AR Highway Commissioner Keith Gibson, Lucas Gibson, AR Highway 
Commission Chairman Robert Moore, Jr., AR Highway Commission Vice Chairman
Alec Farmer, and AR Highway Commissioner Marie Holder

OTHER PROJECTS

• Construction began on the ARDOT  
 Hwy. 255 relocation and widening  
 project; FCRA will contribute over
 $2 Million for the project

•  FCRA and the City of Fort Smith  
 established plans to collaborate  
 on the construction of Phase II  
 and design of Phase III for the  
 Chaffee Crossing trail system
 in 2023 

• FCRA, the City of Fort Smith,
 and Rival CRE are partnering to  
 improve streets, railroad crossings,  
 and storm water drainage in the
 Historic and Entertainment District

• The City of Fort Smith completed  
 repaving and upgrade projects  
 including six railroad crossing  
 improvements on Darby Ave. in the  
 Historic and Entertainment District

FCRA continues to assume a leading 
role as a regional political and 
infrastructure advocate through 
meetings with federal and state 
legislators, as well as state, county, 
and city officials. Building these 
partnerships has helped progress 
discussion and actions related to 
the new section of I-49 connecting 
Chaffee Crossing to Interstate 40
at Alma, the widening and expansion 
of Highway 255, the Foreign Military 
Sales project at the 188th Wing,
and national supply chain issues 
affecting regional homebuilders.

In July, Arkansas Good Roads Foundation (AGRF), FCRA, and Arkansas 
Department of Transportation (ARDOT) co-hosted a meeting at the 
University of Arkansas - Fort Smith to inform Arkansas Highway 
Commissioners about the economic impact the new extension of Interstate 
49 will have on the state and the nation. 

Building partnerships with 
Arkansas Highway Commissioner 
Keith Gibson and other leaders to 
advocate for construction of the 
new interstate has been a primary 
focus of the FCRA staff for several 
years.

On October 13, Arkansas Governor Asa Hutchinson, U.S. Congressman 
Steve Womack, ARDOT Director Lorie Tudor, Arkansas Highway 
Commissioners, elected officials, and members of the public gathered
on the north end of the Arkansas 549 overpass to officially break
ground for the 13.5-mile extension of the interstate from Chaffee Crossing 
at Highway 22 to Interstate 40 at Alma.

Construction plans include a new 
bridge over the Arkansas River.
Completion of I-49, known as the 
“Mid-America Connector”
will have tremendous impact on 
future development in Chaffee 
Crossing, western Arkansas, and 
surrounding states. Credit: Rendering of the new I-49 bridge 

created by HNTB

I-49 economic development meeting keynote speakers:  Keith Gibson (Akansas Highway 
Commission), Lorie Tudor (ARDOT), Daniel Mann (FCRA), and Joe Quinn (AGRF)



INDUSTRIAL

AXE AND THE OAK DISTILLERY

Colorado Springs, Colorado-based
Axe and the Oak Distillery owners
were approved to purchase five acres 
including Building #339 in the Chaffee 
Crossing Historic Area for a new distillery. 
The 49,000-square-foot former military 
laundry facility will be converted into 

a distillery for bourbon, rye, vodka, and gin production and 
will eventually include a whiskey house. The award-winning 
company distributes product in eight states and Germany.

It’s not every year Chaffee Crossing gets to announce a project in excess of $100 Million,
but 2022 will be remembered as an exception. Van Trust Real Estate (VTRE) was approved
by the FCRA Board of Trustees to purchase 61 acres in Barling along Highway 22 for an
825,000 square-foot warehouse and distribution center. VTRE, the City of Barling, and FCRA will share the costs of 
installing highway traffic signalization, extending utilities, and performing street improvements to complement the project. 
Development in the industrial sector is expected to continue on an upward trend with the expansion of Interstate 49;
this segment leads the way in total projected capital investments at $891 million.
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VAN TRUST REAL ESATE

BARLING

FORT SMITH

FUTURE
I-49

Building #339 will become a whiskey distillery.



ACHE ADVANCES
The Arkansas Colleges of Health Education continued its impressive pace of growth and expansion in 2022.
The medical college launched a new Occupational Therapy (OT) degree program in January, increasing enrollment
to nearly 900 students across the DO, PT, OT, and Masters of Biomedicine degree programs. The second class of 150 
physicians graduated from the Arkansas College of Osteopathic Medicine in May and employment across the campus
now exceeds 200. 
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OTHER EXCITING ADVANCES ON THE ACHE CAMPUS:

 • Completion and dedication of Celebration Garden & Wellness Park,
  an eight-acre public amenity on the Barling side of campus that   
  includes a walking trail, a labyrinth, an infinity pond, a pavilion   
  (available for rent), and a playground

 • Construction of Heritage Creek townhomes for additional
  on-campus student housing, expected to be complete
  in May 2023

 • Ground clearing for Phase III of The Residents
  on-campus student housing

 • New construction of The Porches at Heritage Phases II and III,   
  including two upscale nine-plex apartment buildings, cottage-style  
  homes, and townhomes

 • Design and planning for recreational amenities on 68 acres   
  of property gifted by FCRA including a trail that will connect   
  Celebration Garden and Wellness Park with the overall    
  Chaffee Crossing Trail System and the Chaffee Crossing Historic
  and Entertainment District
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COMMERCIAL/RETAIL

The Standard Market - Cafe

The commercial and retail sector continues to 

emerge as nearby residential development and 

continued growth at ACHE create demand for 

restaurants, clubs, retail, and services. This year, 

coffee and sandwich shops, professional and 

financial service businesses, and event centers 

opened within short walking or bike ride 

distances of many residential developments.

Goddard Pre-School and Daycare brings a 

much-needed service to the heart of Chaffee 

Crossing residential development. Shire, Inc.

is the developer of the $3.5 Million project.

Mixed-use developments like Liberty Point, 

Frontier Point, The Prairie, Alianna at The HUB, 

and the Norris-Kindrick and Fuentes projects 

on Massard Road are expected to be under 

construction soon. These projects will add

more new commercial, retail, restaurant,

and health-related businesses to the Chaffee 

Crossing portfolio.

Becky Stout - Edward Jones
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NEW BUSINESSES & RIBBON CUTTINGS
NEW BUSINESSES
& RIBBON CUTTINGS

• Edward Jones – Becky Stout @ The HUB

• Freedom Farms

• Festivity Event Center

• The Standard Market - Cafe @ The HUB

• Olive Coffee Co. @ The Village at Heritage

• The Vue Event Center - 
 Historic & Entertainment District

• The Fort - commercial/retail in Barling

GROUND BREAKINGS/ 
CONSTRUCTION KICKOFFS

•  Liberty Point

•  Frontier Point 

•  Sudar Group @ The HUB

•  The Prodigal Taco Bar @ The Barracks
 
PROJECT PLANS APPROVED

•  Goddard Pre-School & Daycare

•  SS George & Alexandra Orthodox Church – patio

•  Rival CRE - The Barracks Building #838

•  Rival CRE - shipping container commercial space

•  The HUB - Sudar Group office building

•  Hitcher Developments – parking lot

•  Rival CRE – The Chapel exterior work

•  Rival CRE – Paving Ellis St. parking lot

•  Rival CRE The Barracks - dumpster enclosure

•  Rival CRE – The Barracks sign

•  Tactical Tattoo

•  Alianna at The HUB - pool house

•  Arvest EF Phase II - parking lot

•  Pediatric Therapy Connections

The Village at Heritage, Building #3 Olive Coffee Co.

Freedom Farms Festivity Event Center

The Vue Event Center Liberty Point

PT, OT, DT, Speech, & Hippotherapy Tactical Tattoo
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The Barracks at Chaffee, a $30 Million mixed use project to renovate
32 former military buildings, has created a flurry of activity in the Chaffee 
Crossing Historic and Entertainment District. Developer Rival Commercial 
RE has made progress on adaptive reuse of the first ten buildings. 
Development plans include 100+ residential units (apartments and 
Airbnbs), 8-10 restaurants and breweries, and 30+ retail and commercial 
spaces. In addition, Rival was approved to install two shipping containers 
in the parking lot at 7300 Ellis Street to create a stage and concession-
type facility that can be used for community events and private parties. 
Parking lot improvements, new roofs, building repairs, and a new 
monument sign are proof it is full steam ahead for this exciting mixed-
use development. 

HISTORIC & ENTERTAINMENT DISTRICT INVESTMENTS

 • FCRA has invested more than $2.2 Million in capital improvements  
  in the Chaffee Crossing Historic and Entertainment District to
  improve streets, parking lots, fire protection, sewer services,   
  museums, and other projects

 • Construction began on Phase I of The Fuge, renovation of a single- 
  story military admin building into a duplex

 • The Vue Event Venue opened for all types of events and occasions

 • Planning and design progressed for new trails connecting the ACHE  
  campus to the Chaffee Crossing trail system

 • An iconic rock entry gate and former Fort Chaffee prison guard   
  shack were relocated to establish the entrance into the Chaffee   
  Crossing Historic and Entertainment District at Taylor Ave.
  and Fort Chaffee Blvd.

HISTORIC & ENTERTAINMENT DISTRICT
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RESIDENTIAL

Single-family homes account for 39% of new construction 
with average prices of $191,974. Increasing the number  
of multi-family units and affordable homes in the Fort Smith 
housing market is a key component to securing the FMS foreign 
fighter pilot training program proposed for the 188th Wing 
at Ebbing Air Force Base.

88 Chaffee Crossing - townhomes
Abbington Creek - duplexes
Alianna at Providence - single-family
Brookstone Place - duplexes and single-
family rentals
Chaffee Crossing Cottages - single-family
Frontier Point - apartments
Pinnacle Park Phase I - single-family
Providence Phases I, II, III, IV - single-family
Regency Park Phases I & II - single-family
Shire Glen - single-family
Shire Pointe - apartments
Springhill Estates - Phase III - duplexes
Stone Brook Phases III & IV - single-family
Stoneshire - The Valley - single-family
Stoneshire - The Crest - single-family
The Barracks - apartments, Airbnbs
The Depot Phase I - townhomes
The Fuge Phase I - duplexes
The HUB Phase 2 - townhomes
The Meadows - single-family
The Porches at Heritage Phases II & III - 
single-family, apartments
The Prairie - apartments
The Residents - Phase III - student 
apartments
The Village at Heritage Bldg. 3 - student 
apartments
Heritage Creek - townhomes

NEIGHBORHOODS
UNDER CONSTRUCTION

4,221
Total Residential

Units Planned

•  44 Residential neighborhoods

•  Single-family homes, duplexes, triplexes,
 townhomes, apartments, and Airbnb units

•  2 Affordable Home neighborhoods

•  53% built

•  8% increase in number of units over
 prior year

•  Total projected residential capital
 investments: $810 million
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The Chaffee Crossing lifestyle is having
a strong positive impact on the ability
of local companies to attract a talented 
workforce from outside the area. As 
amenities and attractions are added to 
the growing list of things to do in Chaffee 
Crossing, more people are supporting
nearby businesses, buying new homes,
and seeking education and healthcare
within FCRA boundaries. These factors 
have been especially important during the 
campaign to secure the Foreign Military
Sales program at the 188th Wing. Families 
moving into the Fort Smith area quickly
learn that Chaffee Crossing has numerous 
attractions at the top of the list of fun and 
exciting things to do.

LIFESTYLE & EVENTS

 AMENITIES & EXPERIENCES
 
 •  More than 35 miles of various trail types throughout Chaffee   
  Crossing and Ben Geren Regional Park connect to neighborhoods   
  and commercial areas

 • Sebastian County, the City of Fort Smith, and FCRA are developing  
  a plan for a new 26-acre dog park near the Chaffee    
  Crossing soccer fields

 • Entertainment Districts in the Chaffee Crossing Historic District,
  The HUB at Providence, and The Village at Heritage are    
  destinations for an ever-growing list of year-round events
  and activities

 • The second season of the festival-style Chaffee Crossing Farmers   
  & Artisans Market attracted hundreds of vendors and thousands   
  of visitors

 • The 10th annual Regional Veterans Day Parade honored area   
  veterans in a big way

 • The Chaffee Barbershop Museum and Museum of Chaffee History   
  attracted visitors from all over the country - admission is free

 • Fundraising events for local non-profit organizations including 5k,  
  10k, and 25k runs, a duathlon, a breast cancer awareness event,   
  and a National Day of Prayer ceremony on the Chaffee Veterans   
  Memorial offer residents a variety of opportunities to volunteer
  and be a part of the community



FCRA MARKETABLE ACREAGE MAP
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FORT CHAFFEE 
REDEVELOPMENT AUTHORITY

7020 Taylor Avenue  
Fort Smith, AR • 72916

ChaffeeCrossing.com / Property@chaffeecrossing.com


